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BOARD OF TRUSTEES OF OAK BANK SCHOOL

QUALITY OF EDUCATION & PERSONAL DEVELOPMENT

Purpose: The Committee is responsible for reviewing the curriculum at the school to ensure that
it provides the best opportunity for learning for the children and supports the school’s vision,
values and ethos, as well as holding the Head Teacher to account for delivering the curriculum
with the focus on student development, achievement and success.

Membership: 6 Trustees sit on this Committee (Head Teacher and Deputy Head Teachers attend in a
non-voting capacity).

Quorum: The quorum is 3 Trustees.

Meetings: The committee will meet at least 3 times a year. Minutes of the Meetings will be shared with
the Full Board.

Monitoring: The committee will be responsible for:

= Qversee the School’s curriculum and monitor standards

= Curricular policies

= Curricular development planning

= |Implementation of National Curriculum

= Review outcomes from Inspectors, examinations & Learning support
= Reporting to parents

=  Admissions and timetabling

= Student welfare

=  Foster links with local business, arts and sports organisations
= External & community relations (CSR)

=  Consider policies appropriate for the committee

Approved By: Board of Trustees Date: 15" September 2025



Terms of Reference o KX

L ’7?//, EARNNG

BOARD OF TRUSTEES OF OAK BANK SCHOOL

TALENT MANAGEMENT

Purpose: The Committee is responsible for the strategic management of human resources at the
school, ensuring they are being used to best effect, monitoring efficiency and usage, and
challenging and supporting the school in ensuring value for money. They report any issues of
concern to the Full Governing Board (FGB).

Membership: 6 Trustees sit on this Committee (Head Teacher and Human Resources Manager attend in
a non-voting capacity).

Quorum: The quorum is 3 Trustees.

Meetings: The committee will meet at least 3 times a year. Minutes of the Meetings will be shared with
the Full Board.

Monitoring: The committee will be responsible for:

= Implementation of Staff Pay policy and salary reviews
=  Consider all personnel matters

= Staff appraisal

=  Staff welfare & conditions of service

= Review Staff sickness & attendance

= Staff recruitment

= Staff Job descriptions

= Staff & Governor training

Approved By: Board of Trustees Date: 15" September 2025
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BOARD OF TRUSTEES OF OAK BANK SCHOOL

FINANCE, RISK & AUDIT (INCLUDING H&S & PREMISES)

Purpose: The Committee is responsible for monitoring the Academies financial strategy and financial performance. It
recommends approval of annual budgets and monitors them, along with major capital and asset planning and expenditure.
Responsibility for monitoring the Academy’s estate.

This Committee is also responsible for the detailed oversight of H&S and Premises ensuring the facilities are fit for purpose
and provide a safe environment for staff and pupils.

Membership: 5 Trustees sit on this Committee (Head Teacher and Chief Financial Officer attend in a non-voting capacity).
Quorum: The quorum is 3 Trustees.
Meetings: The committee will meet at least 3 times a year. Minutes of the Meetings will be shared with the Full Board.

Monitoring: The committee will be responsible for:
Finance, Risk & Audit

=  Give consideration and make recommendations relating to the school budget

=  Monitor income, expenditure and cash flow

=  Consider auditors reports and recommendations (both external and internal audit)

=  Review insurance arrangements including indemnity policy

= Ensuring delegated financial authorities are complied with

= Maintaining appropriate segregation of duties

= Co-ordinating the planning and budgeting process

= Applying discipline in financial management, including managing debtors, creditors, cash flow
and monthly bank reconciliations

= Planning and oversight of any capital projects

= Management and oversight of assets

= Regularity, propriety and value for money in the organisation’s activities

= Reducing the risk of fraud and theft

= |ndependent checking of financial controls, systems, transactions and risks and approving
external report

= Consider policies appropriate for the committee, a schedule of which will be maintained by the
Clerk

Health & Safety & Premises

= Consider Health & Safety at Work

=  Consider policies relating to Risk Management

=  Environment Generic & Specific Risk assessments

= Authorisation & monitoring of school trips

= Working conditions/Premises matters/Condition of buildings/Maintenance planning
= Improvements & extensions

= Specifications for identified works with associated quotations from contractors

= Development of School premises and utilisation of facilities

Approved By: Board of Trustees Date: 15% September 2025



