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1. Introduction

Oak Bank school is a Special school for students who hold an EHCP that identifies the primary needs
as Social, Emotional and Mental Health. Oak Bank provides a broad, balanced and personalised
curriculum for all its students and in the main, they make outstanding progress both academically
and in relation to their SEMH needs.

Due to some of their complex needs, there may be children with challenging behavioural difficulties,
who present behaviours that may necessitate the use of restrictive physical intervention. This
intervention will occur when staff make a dynamic risk assessment that this is in the best interests
of the student. Any physical intervention will be reasonable, proportionate, necessary and will
consider the welfare of the pupil.

This policy is written in line with the ‘Education and Inspections Act 2006’ that introduced a statutory
right for school staff to use such force as is reasonable. The power applies where the student is on
school premises or any other place where s/he is in the lawful control or charge of the school staff
member. This means that the power extends to school trips and visits.

The policy has been prepared for the support of all staff who encounter students and for volunteers
working within the school to explain the school's arrangements for positive handling.

The policy is available to parents on request or via the school website.

To attend Oak Bank, the parents/carers of each student must sign the home school agreement that
indicates that ‘Team Teach’ may be used in circumstances outlined above. If parents have concerns
regarding this, they are advised to meet with the Headteacher to discuss this in more detail.

2. Key Principles

The dignity, rights, and well-being of all pupils are paramount.

Reasonable force must only be used when necessary, proportionate, and in the best interests of
the child.

Non-restrictive strategies must always be considered and attempted first.

All actions must be informed by the child’s individual needs, trauma history, and communication
profile.

Restrictive interventions must never be used as punishment or to enforce compliance.

3. Legal Framework

This policy complies with:

Education and Inspections Act 2006 (Section 93)
Children and Families Act 2014

Equality Act 2010

Human Rights Act 1998



e DfE Guidance: Use of Reasonable Force and Other Restrictive Interventions in Schools (2024)
e Keeping Children Safe in Education (KCSIE)
e United Nations Convention on the Rights of the Child (UNCRC)

4. Definitions

e Reasonable Force: Physical force used proportionally to prevent harm or serious disruption.
Restrictive Intervention: Any action that limits a pupil’s liberty, movement, or freedom to
act independently.

Planned Intervention: A strategy agreed in advance, informed by a risk assessment and
pupil needs.

e Unplanned/Emergency Intervention: Used in response to unforeseen risks to safety.

5. Types of incidents where Restrictive Intervention may be used

Positive handling is likely to be used if a pupil is:

Self-harming;

Causing injury to other children, service-users, staff or teachers;
Causing damage to property;

Committing a criminal offence; and
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behaving in a way that is prejudicial to the maintenance of good order and discipline within
the school or among any of its students.

Examples of situations, which fall within these categories, are:

¢ a student attacks, or on making a dynamic risk assessment is deemed to be likely to attack a
member of staff, or another student;

e students are fighting;

* a student is engaged in, or is on the verge of committing damage or is committing vandalism to
property;

e a student is causing, or at risk of causing, injury or damage by misusing dangerous materials or
objects;

e a student is running in a corridor in a way which he or she might have or cause an accident likely
to injure him or herself or others;

¢ 3 student absconds from a class or tries to leave school.

e a student is behaving in a way that is seriously disrupting a lesson, causing distress to the students
and/or a breakdown of order.



In this school, staff have a responsibility to follow this policy and to seek alternative strategies
wherever possible to prevent the need for physical intervention.

Reasonable force will only be used as a last resort when all other behaviour management/ de-
escalation strategies have failed or when students, staff or property are at risk.

All students have a personalised plan that can be accessed by all staff to support the behaviour
management of students. This plan consists of:

At a glance behaviour summary (Google docs)

Risk Assessment (Google Docs)

Positive Handling Plan (Behaviour Watch)
Interventions/strategies in line with EHCP needs (OKR document)
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De-escalation strategies include:

¢ Verbal advice and support

¢ Choices/consequences

¢ Using diversion & diffusion e.g. engaging the child in a discussion about a favoured topic
¢ Using negotiation

e Time out offered

® Re-assurance

¢ Planned ignoring

e Humour

6. Authorised staff

All staff in the school are authorised to use physical contact & physical interventions and staff
trained in ‘Team Teach’ will be authorised to use physical control/restraint as a last resort when
alternative strategies have failed.

Staff have a duty to inform the Senior Management team of any injuries which affect their ability to
handle children.

Staff Training (Team Teach)

Oak Bank chooses to train all its staff in the Team Teach framework to improve the safety of all the
service users.



Team Teach sets out its aim: through the promotion of de-escalation strategies and the reduction
of risk and restraint, to support teaching, learning and caring, by increasing staff confidence and
competence, in responding to behaviours that challenge, whilst promoting and protecting positive
relationships.

Team Teach advocates that services should include in their policy a statement that reflects the
working realities and likely consequences when individuals are involved in an incident involving use
of force.

“Team-Teach techniques seek to avoid injury to the service user, but it is possible that bruising or
scratching may occur accidentally, and these are not to be seen necessarily as a failure of
professional technique, but a regrettable and infrequent side effect of ensuring that the service user
remains safe”. (George Matthews - Director)

Training for all staff will be made available and will be the responsibility of the Senior Member of
Staff responsible for Behaviour & Positive Handling; currently the Deputy Headteacher. There are
several Team Teach trainers in school:

BSW/Team Teach Instructor — Advanced Tutor

Lead House BSW — Advanced Tutor

Deputy Head/Designated Safeguarding Lead — Intermediate Tutor
SENCO - Intermediate Tutor

All staff in school are trained at Basic Level which is a 12 Hour Course. It is important that everyone
is aware that no member of staff will be expected to undertake the use of reasonable force
without appropriate training.

Contents of the 12-hour basic course is delivered through 8 modules:

Module 1 - Background to Team-Teach
Module 2 - The Legal Framework

Module 3 - Understanding Aggression
Module 4 - How Feelings Drive Behaviours
Module 5 - De-escalation and Delusion
Module 6 - Personal Safety

Module 7 - Positive Handling (This section includes guiding, escorting and holding in standing, sitting
and kneeling positions safety)

Module 8 - Repair, Reflection and Review



A small number of staff are also trained in advanced modules which cover:

° Advanced Ground Holds (Full shield/Shield to ground and Front ground recovery)
° Everyday objects used as Weapons

All training will be delivered on a need based approach and procedures are in place to regularly
monitor incidents across the school. There is a list of all authorised staff on the school system.

7. Recording and Reporting

Where physical control or restraint has been used a record of the incident will be kept. This record
should be made on the ‘Behaviour Watch’ which is the online system for the recording of incidents.

An incident form needs to be completed as soon as possible after the incident, prior to staff going
off duty. This is recorded on Behaviour watch under a criteria Red 4.

Parents will be informed either through the telephone / text or email depending on the parents
preferred method. Oak Bank School prefers to communicate via phone in this case. This
conversation will be detailed and will include information about:

the date/time of the incidents

any triggers and antecedents to the incident

the staff and pupils involved

the reason for intervention

the description of intervention

any injuries or first aid issued

pupil voice and any reflection/de-brief that has taken place

Any follow up action taken/to be taken

There may be cases where informing the parents/carers may increase the risk for the pupil-these
cases are reviewed individually.

A Health and Safety Accident/Incident Form will be completed and returned to the Authority in
situations where injury has occurred to either members of staff or students. Staff and children will
be given basic first aid treatment for any injuries that require treatment. Where staff and students
have been involved in an incident involving reasonable force they should have access to emotional
support. For pupils this can be provided by school staff or counsellors. For staff this can be provided
by other members of staff or if an exceptionally serious incident occurs then a referral to
Occupational Health may be necessary.

Debriefing must take place as soon as possible after the incident has been dealt with.

8. Monitoring and Oversight

As all incidents will always be recorded and documented following agreed procedures, there is the
opportunity to monitor these incidents thus alerting the Senior Management Team to the needs of
any student(s) whose behaviour may require the use of reasonable force.



Monitoring of incidents will take place on a regular basis by the Deputy Head and behaviour team
and the results used to help develop individual Pastoral Documents. The Pastoral manager will
review the Pastoral Documents termly, these will also be shared with parents during the
consultation day each term. This will enable all strategies to be recorded and agreed with
parents/carers and the student in a formal setting.

In relation to the use of Advanced ground holds (Shield to Ground, Cradle Shield and Front ground)
The Deputy Head reports all incidents and patterns on a half termly to the Director of Team Teach
who will monitor its use rigorously.

e The Deputy Head (DSL) will monitor trends and ensure proportionality.
The Headteacher and Governors will receive termly reports.
® Any serious incidents will be reviewed for learning and policy compliance.

9. Complaints and Allegations

Concerns about the use of force or restrictive interventions will be handled through the school’s
complaints and safeguarding procedures. Allegations against staff will be reported to the Local
Authority Designated Officer (LADO) as appropriate.

10. Relationship to other policies

This policy should be read in conjunction with the school’s Child Protection Policy and Safeguarding
Policy as well as the schools Behaviour Policy and Behaviour Management Handbook.

11. Review of policies

Oak Bank School acknowledges that physical techniques are only a part of a whole setting approach
to behaviour management and will review this Positive Handling Policy annually or in response to:

® Legal or guidance changes
e Serious incidents
e Findings from monitoring or external review



