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Behaviour Policy

This policy should be read in conjunction with the following policies:

e Behaviour management Handbook (which provides a comprehensive guide to the
procedures within school to support the development of good behaviour).
Child on Child abuse

Use of reasonable force

Code of Conduct for all adults

Use of Electronic and Mobile phones

Teaching and Learning

Safeguarding and WhistleBlowing

Search and confiscation

Equality objectives

Attendance

Suspensions policy

Child Protection and Safeguarding Policy

Introduction

Oak Bank School believes that all pupils, regardless of race, gender, religion, sexual
orientation, ability and disability, have the right to learn in a safe, caring, nurturing and
supportive environment.

The school has high regard for its pupils’ spiritual, moral, social, emotional and cultural
wellbeing and all staff endeavour to provide a caring and creative environment. We work
hard to promote the right for pupils to speak out and seek help in all aspects of their
wellbeing.

The School fosters an environment in which everyone feels safe, secure and respected,
where high standards of behaviour, self-discipline are promoted. We have an ethos where
all members of the school are valued as individuals.

At Oak Bank, a great emphasis is placed on positive reinforcement of behavioural standards
through de-escalation, positive modelling from staff and praise. Students’ confidence and
self-esteem are developed through encouragement, praise, positive modelling and rewards,
both verbal and written.

Through implementation of the behaviour policy, we aim to:

create a caring, stimulating and secure environment in which everyone can work and play
safely

promote good behaviour and accept that it is everyone’s responsibility

have high expectations of positive behaviour through modelling, coaching and effective
implementation of appropriate and understood consequences

encourage pupils to value the school environment and its routines

empower all staff to expect and receive appropriate behaviour from, and for, everyone
ensure that good behaviour is recognised and rewarded

raise pupil’s self-esteem and promote empathy and respect for self and others

develop a culture in which we accept the child but not the behaviour



e ensure that the policy and values are understood, consistently implemented throughout
the school, and that effective mechanisms are in place for the monitoring and evaluation
of this policy. Sound professional judgement from staff is needed.

e support the pupils that arrive at Oak Bank with a variety of complex needs. It is important
therefore that the school identifies the best support for the pupil in order for them to
achieve. This may involve internal support e.g. Literacy and numeracy interventions, BSW
and Well-being teams, or external support e.g. Assessment and Monitoring, Police,
external provision, social services, Youth offending team, CAMHs etc.

e ensure that the School’s expectations and strategies are widely known and understood
by all stakeholders;

e ensure that every member of the School’s community behaves in a considerate way
towards others, both on school site and off site including the local community.

How we will achieve our aims:

® By establishing a set of School rules that pupils know and understand;

® By having adults who lead by example and model good practice, praise, relationships
and reward are key to creating a positive atmosphere where pupils have the opportunity
to succeed;

e Through close monitoring of every pupil on a lesson by lesson basis throughout the day.

e Pastoral Support documents are established for ALL our pupils in conjunction with EHCP
documents. These must be read by all staff so that absolute consistency is used around
the management of each child’s behaviour.

e That both the pupil and parents/carers are made aware of the Pastoral Support
documents and what strategies/initiatives will be used to deal with negative behaviour
and promote positive behaviour. This includes de-escalation techniques and the use of
Physical Interventions, where necessary (see Use of reasonable force).

School Values

Our School ASPIRE Values (Adaptable, Social Skills, Problem Solving, Independence, Respect,
Expression) demonstrate the personal qualities that we are trying to encourage our pupils to
develop.

Some examples of positive behaviour are listed below:

Respectful language

Active listening

Respect for the environment

Turn taking

Willingly following appropriate instructions

Acting on recognised etiquette

Respect for self and others

Taking personal responsibility for one’s own actions
Acting considerately towards others

Respecting the rights and property of others
Encouraging self-discipline

Encouraging tolerance

Helping those less fortunate and weaker than oneself
Telling the truth



e Keeping promises and honouring commitments
e Challenging and reporting anti-social behaviour

2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

Behaviour and discipline in schools

Searching, screening and confiscation at school

The Equality Act 2010

Keeping Children Safe in Education 2025

School suspensions and permanent exclusions

Use of reasonable force in schools

Supporting pupils with medical conditions at school

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.

In addition, this policy is based on:

Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9
requires the school to have a written behaviour policy and paragraph 10 requires the school
to have an anti-bullying strategy

DfE guidance explaining that academies should publish their behaviour policy and anti-
bullying strategy online

This policy complies with our funding agreement and articles of association.

3. Definitions
Misbehaviour is defined as:

Disruption in lessons, in corridors between lessons, and at break and lunchtimes
Non-completion of classwork or homework

Poor attitude

Incorrect uniform

Serious misbehaviour is defined as:

® Repeated breaches of the school rules
e Any form of bullying


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online#behaviour-policy

e Sexual violence, such as rape, assault by penetration, or sexual assault (intentional
sexual touching without consent)
e Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

Sexual comments
Sexual jokes or taunting
Physical behaviour like interfering with clothes

Online sexual harassment such as unwanted sexual comments and messages
(including on social media), sharing of nude or semi-nude images and/or videos,
or sharing of unwanted explicit content

e Vandalism
e Theft
e Fighting
e Smoking
®  Racist, sexist, homophobic or discriminatory behaviour
® Possession of any prohibited items. These are:
Knives or weapons
Alcohol
Illegal drugs
Stolen items
Tobacco and cigarette papers
Fireworks
Pornographic images
Any article a staff member reasonably suspects has been, or is likely to be, used
to commit an offence, or to cause personal injury to, or damage to the property
of, any person (including the pupil)
4. Bullying

Statement of Intent

We are committed to providing a caring, friendly and safe environment for all of our pupils
so they can learn in a relaxed and secure atmosphere. Bullying of any kind is unacceptable
at our school. If bullying does occur, all pupils should be able to tell and know that incidents
will be dealt with promptly and effectively. We are a TELLING school. This means that
anyone who knows that bullying is happening is expected to tell the staff.



Everyone has the right to attend school without being hindered by the behaviour of others.

All forms of bullying are unacceptable and will not be tolerated.

e We will treat all incidents of bullying seriously and always endeavour to resolve them and
prevent them recurring.

e Staff reinforce the school aims by the behaviour they expect between pupils and the
standards they set in their relationships with pupils and other staff in order to model
appropriate behaviour to pupils.

® Parents are encouraged to contact the school immediately should they have any concerns.

e All governors, teaching and non-teaching staff, pupils and parents should have an
understanding of what bullying is.

e All governors and teaching and non-teaching staff should know what the school policy is
on bullying, and follow it when bullying is reported.

All pupils and parents should know what the school policy is on bullying, and what they should
do if bullying arises

What is Bullying?

Bullying is defined as the repetitive, intentional harming of 1 person or group by another
person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:

e Deliberately hurtful
e Repeated, often over a period of time
e Difficult to defend against

Bullying can include:

TYPE OF BULLYING DEFINITION

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings, any use
of violence



Prejudice-based and
discriminatory, including:

- Racial

- Faith-based

- Gendered (sexist)
-Homophobic/biphobic
- Transphobic

- Disability-based

Sexual

Direct or indirect verbal

Cyber-bullying

Taunts, gestures, graffiti or physical abuse focused on a
particular characteristic (e.g. gender, race, sexuality)

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate touching

Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

CHILD ON CHILD ABUSE including Sexual abuse, Sexual Violence and Sexual Harrassment

is covered in a stand alone Policy.

Conflicts or fights between equals and single incidents are not defined as bullying. Bullying

behaviour is NOT:

e Children not getting along well
® A situation of mutual conflict

Signs and Symptoms

Many children and young people do not speak out when being bullied and may indicate by
signs or behaviour that he or she is being bullied. Adults should be aware of these possible

signs and should investigate if a child:

¢ is frightened of walking to or from school

e doesn't want to go on the school / public bus



* begs to be driven to school

e changes their usual routine

e is unwilling to go to school (school phobic)

® begins to truant

* becomes withdrawn anxious, or lacking in confidence

e starts stammering

e attempts or threatens suicide or runs away

e cries themselves to sleep at night or has nightmares

® uses excuses to miss school (headache, stomach ache etc)
® begins to suffer academically

e comes home with clothes torn or books damaged

* has possessions which are damaged or "go missing"

e asks for money or starts stealing money (to pay bully)

* has dinner or other monies continually "lost"

* has unexplained cuts or bruises or shows signs of being in a fight
e comes home starving (money / lunch has been stolen)

* becomes aggressive, disruptive or unreasonable

e is bullying other children or siblings

» changes their eating habits (stops eating or over eats)

e goes to bed earlier than usual

e is unable to sleep

e wets the bed

e is frightened to say what's wrong

e gives unlikely excuses for any of the above

e is afraid to use the internet or mobile phone

e is nervous and jumpy when a text message or email is received

These signs and behaviours could indicate other problems, but bullying should be considered
a possibility and should always be investigated.

Expectations of Students

We expect high standards of behaviour to be maintained so that all pupils can work to their
full potential. The high standards we have established are based on respect for the rights of
the school as a community, and of groups and individuals within that community.

Our expectations of students are broken if someone is bullied.
Students who have been bullied will be supported by:

e Offering an immediate opportunity to discuss the experience with a Key worker or a
member of staff of their choice
® Reassuring the pupil



e Offering continuous support
e Restoring self-esteem and confidence
® Access to wellbeing

Students who have bullied will be helped by:

Discussing what happened

Discovering why the pupil became involved

Establishing the wrongdoing and the need to change

Informing parents or guardians to help change the attitude and behaviour of the child
Access to wellbeing

Access to behaviour support

The following disciplinary steps can be taken when the situation has been fully investigated:

Reflections

Letters home to parents/carers

Exclusion from specific areas of the school
Enrichment reflection sessions

Use of school reporting systems

Ban from particular activities

Removal

Suspension

Police involvement

Permanent exclusion

It is hoped that all incidents of bullying can be quickly prevented through the use of

restorative justice, mentoring and by offering pupils supportive programmes to prevent them

from bullying others.

There is no, one size fits all response. Each situation will be managed individually and the

school’s response will be:

Proportionate
Considered
Supportive

Decided on a case-by-case basis

Guidelines for staff

If staff observe an incident that they feel is bullying, or if a pupil reports an incident:

do not ignore the situation;
action should be taken quickly;

the target of the bullying behaviour should be asked to write down what has happened in
as much detail as possible; or to relate the story to you to write down for them;



listen to the target of the bullying behaviour. Make sure you find out clearly what has
happened, who is involved, the pattern and timescale of the bullying and the feelings of
the pupil involved;

reassure the target of the bullying behaviour;

offer immediate advice to the target of the bullying behaviour;

the pupil displaying bullying behaviour should be asked their version of events;
encourage the pupil displaying bullying behaviour to see the target for bullying
behaviour’s point of view. It may be helpful here to remind the pupil displaying bullying
behaviour that excuses such as ‘we were only messing about’ are not acceptable;
consider the use of restorative approaches between the pupil displaying bullying
behaviour and the target to try and build a relationship of mutual understanding and

respect;

input the incident to behaviour watch ensuring that the ‘Victim’ is recorded for monitoring
purposes;

inform parents of what has happened and inform them of what action is being taken and
how they can support at home.

If you feel that either the victim or perpetrator could benefit from some 1:1 work with the
well-being team (school counsellors /Clinical Psychologist).

If sanction is required this will be part of the Restorative process and in line with the
existing practices of the school.

What the school is doing to address bullying:
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Wellbeing sessions with school counsellors for perpetrators and victims
Assemblies

Regular contact with home by key workers and subject teachers

PSHE lessons and Student Voice

Guest speakers

Key workers track incidents, to identify patterns

Anti-Bullying focused Reflections

Anti-Bullying programmes for persistent offenders

Multiple contact methods for students to report incidents of Bullying
Working closely with the transport staff

Using outside agencies, including the police and local PCSO, to provide support,
workshops and productions on Bullying.

Using the views of staff and pupils to review our work on bullying.

e Use of our Behaviour policy and criteria



5. Roles and responsibilities

Staff who always work within the School Code of Conduct and within the Behaviour
Management Handbook will:

Provide a consistent approach across the whole School.

Model appropriate behaviour, promoting honesty and courtesy by example.

Provide a caring and effective learning environment and deliver an appropriate
curriculum

Encourage relationships based on kindness, respect and understanding of the needs of
others.

Show appreciation of the efforts and contributions of all within the School.

Ensure fair treatment of each individual, regardless of age, gender, race, sexual
orientation, ability and disability.

Follow the agreed Behaviour Policy and support each other in doing so.

Make use of the School’s Whistle Blowing policy if it is felt that staff are not according
with the School’s ethos, procedures or standards.

Students will be encouraged at all times by staff to:

Treat others as they would like to be treated.

Respect others, regardless of age, gender, gender orientation, race, sexual orientation,
ability and disability.

Accept responsibility for their choices.

Demonstrate good manners.

Take care of their personal appearance, school environment and belongings.

Work collectively within their classes and key stages

Key Workers will:

Analyse the pupil’s daily data and be the key pastoral link for that pupil in school. Itis
essential that they form positive and trusting relationships with all of their assigned
pupils.

Determine a personal target from their EHCP each week and set them a personal target.
Each week, pupils and key workers complete a tracking booklet in order to do this
accurately. Students are encouraged to reflect on their week during this time.

Be responsible for completing Pastoral Support documents (OKR) for the pupil, where
longer term targets are set and reviewed each term.

Analyse half termly data to formally identify and record patterns of behaviour. The
identified data will be used to update Positive Handling Plans, Behavioural Interventions
to support the promotion of positive behaviour.

We will encourage parents, carers and families to:
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Support the School so that pupils receive consistent messages about how to behave
both at home and at the School.

Support and encourage their child’s learning.

Inform the class teacher/ Key worker/ DSL/ Senco /safeguarding team/ SLT member
should any concerns arise about behaviour at home.



The Headteacher and Leadership Team will:

e Implement the School Behaviour Policy consistently throughout the School.
Regularly analyse whole school trends and consequently to ensure the school is
moving forward together.

Ensure the health, safety and welfare of all pupils in the School.

Celebrate examples of exemplary behaviour with the whole School.

Support the staff in implementing the Behaviour Policy.

Keep detailed records of all reports of incidents of serious misconduct, physical
intervention etc., together with details of the action taken.

e Deal with serious, unacceptable behaviour.

6. Rewards, consequences and Disciplinary Sanctions

Rewards

Our approach to creating a positive ethos within the School is to treat pupils positively, by
praising them, offering them encouragement and acknowledging their achievements. We
will ensure that pupils know that their effort, achievement and good behaviour are
recognised and valued by means of a range of rewards:

The ‘Oak Bank’ system

Certificates

Nominations for school values

Praise in class, in assembly or by the Leadership team for good work or behaviour.
Share good work with another class or member of staff.

Whole class or group rewards

Roles of responsibility

Parents informed of good work through phone calls or text messages home.

All recorded positives earn pupils’ points

All classes will have the rewards displayed in the classroom. As well as acknowledging and
celebrating the individual efforts and successes, pupils are encouraged to work
collaboratively as a team.

Further information regarding rewards can be found in the Behaviour Management
Handbook.

7. Sanctions

Any sanctions are issued in line with these three principles:

1. deterrence: sanctions can often be effective deterrents for a specific pupil or a
general deterrent for all pupils at the school.

2. protection: keeping pupils safe is a legal duty of all staff. A protective measure in
response to inappropriate behaviour, for example, removing a pupil from a lesson,
may be immediate or after assessment of risk.

3. improvement: to support pupils to understand and meet the behaviour expectations
of the school and re-engage in meaningful education. Pupils will test boundaries,
may find their emotions difficult to manage, or may have misinterpreted the rules.
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Pupils should be supported to understand and follow the rules. This may be via
sanctions, reflective conversations or targeted pastoral support.

Full details of school sanctions are detailed in the School Behaviour Management handbook,
sanctions are always reasonable, proportionate and necessary. All sanctions are intertwined
with a reflection process that involves a targeted discussion.

When we discuss inappropriate behaviour, we will encourage pupils to consider alternative
choices they could have made which would have resulted in a more positive outcome.

Consequences of inappropriate behaviour may be:

e Use of Criteria that relate to the inappropriate behaviour.

e Having time to reflect on their behaviour and discuss the decisions they made; thinking
about what other choices are available to ensure positive responses/behaviour in the
future.

® A sanction imposed on off-site activities.

e A pupil’s parents/carers informed or invited in.

e A pupil may be sent to another class/neutral room for “time” to reflect upon their
behaviour

e The pupil may be spoken to by a member of SLT

e Reflection or Catch-up will be available during either lunchtime or during the afternoon
enrichment (14:25 to 15:00).

e The pupil may have a conversation with a member of the Behaviour or wellbeing team
or a member of SLT

® A meeting may be arranged with the Headteacher

e A period of time may be spent in ‘Removal’ where work and 1:1 support will be
provided, but the pupil will be educated away from all peers to reset (see behaviour
management handbook).

e A pupil may be suspended from School (this would only occur following a serious breach
of School rules where the school deems that there is no other immediate response to
maintain the safety of the pupil or staff).

e |n extreme circumstances, permanent exclusion may be considered as a response.

When issues arise, the pupil involved will have the opportunity to offer an explanation. We
will always be fair.

7.1 Sexual Harassment and Sexual Violence

The school has a zero-tolerance approach and we will ensure that all incidents of sexual
harassment and/or violence are met with a suitable response, and never ignored.

Pupils are encouraged to report anything that makes them uncomfortable, no matter how
‘small’ they feel it might be.

The school’s response will be:

Proportionate

Considered

Supportive

Decided on a case-by-case basis

Sanctions for sexual harassment and violence may include:
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e A child being ‘removed’ from the population for a period of time
® A suspension from school
® Permanent exclusion could be considered in some cases

The school has procedures in place to respond to any allegations or concerns regarding a
child’s safety or wellbeing. These include clear processes for:

Responding to a report
Carrying out risk assessments, where appropriate, to help determine whether to:
- Manage the incident internally
- Refer to early help
- Refer to children’s social care
- Report to the police
Please refer to our child protection and safeguarding policy for more information

7.2 Off-site behaviour

Sanctions may be applied where a pupil has misbehaved off-site when representing the
school. This means misbehaviour when the pupil is:

Taking part in any school-organised or school-related activity (e.g. school trips)

e Travelling to or from school
e Wearing school uniform
e In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether
or not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil or member of the public
e Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under
the lawful control of the staff member (e.g. on a school-organised trip).

7.4 Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to
have been deliberately invented or malicious, the school will discipline the pupil in
accordance with this policy.

Where a pupil makes an allegation of sexual violence or sexual harassment against another
pupil and that allegation is shown to have been deliberately invented or malicious, the
school will discipline the pupil in accordance with this policy.

In all cases where an allegation is determined to be unsubstantiated, unfounded, false or
malicious, the school (in collaboration with the local authority designated officer, where
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relevant) will consider whether the pupil who made the allegation is in need of help, or the
allegation may have been a cry for help. If so, a referral to children’s social care may be
appropriate.

The school will also consider the pastoral needs of staff and pupils accused of misconduct.

Please refer to our child protection and safeguarding policy and statement of procedures for
dealing with allegations of abuse against staff for more information on responding to
allegations of abuse against staff or other pupils.

8. Behaviour management

School Systems and Social norms

An in -depth explanation of the school’s behaviour policy can be found in the Behaviour
Management Handbook.

8.1 Classroom management

Classroom Management

Classroom management and teaching methods have an important influence on pupils’
behaviour. The classroom environment gives clear messages to the pupil about the extent
to which they and their efforts are valued.

Classrooms should be organised to develop independence and personal initiative. Furniture
should be arranged to provide an environment conducive to on-task behaviour.

Materials and resources should be arranged to aid accessibility and reduce uncertainty and
disruption.

Displays should help develop self-esteem through demonstrating the value of each
individual’s contribution and, overall, the classroom should provide a welcoming
environment.

Teaching methods will encourage enthusiasm and active participation for all. Lessons will
aim to develop the skills, knowledge and understanding which will enable pupils to work
and play in cooperation with each other.

Praise should be used to encourage good behaviour as well as good work.

The Curriculum and Learning

We believe that an appropriately structured curriculum that facilitates effective learning
contributes to Outstanding behaviour. Thorough planning for the personalisation around
the pupil’s primary need, the active involvement of pupils in their own learning, and
structured feed-back all help to avoid the alienation and disaffection which can lie at the
root of poor behaviour. Lessons must have clear objectives that are clearly understood by
the pupil, and be differentiated to meet the primary needs of pupils with social, emotional
and mental health needs.

Marking and record keeping will be used both as a supportive activity, providing feedback to
pupils on their progress and achievements, and as an indicator that the pupil’s efforts are
valued and that progress is important.
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8.2 Removal from classrooms

Staff will only remove pupils from the classroom once other behavioural strategies have
been attempted, unless the behaviour is so extreme as to warrant immediate 'Removal'.

Removal can be used to:

e Restore order if the pupil is being unreasonably disruptive
e Allow the disruptive pupil to continue their learning in a managed environment

The length of time that pupils will be removed from the classroom will be proportionate to
the incident. The length of time will be decided between behaviour support staff and SLT.

The school will consider an alternative approach to behaviour management for pupils who
are frequently removed from class, such as:

Meetings with behaviour support

Meetings with well being

Use of additional teaching assistants to provide 1:1

Referrals to external services

Referral to the school clinical psychologist

Referral to the SENCO team and/or Specialist assessor if there is a concern that
behaviour is linked to a learning need not being met.

8.3 Use of force

All staff (unless it is deemed inappropriate) at Oak Bank are trained in “Team Teach’.

http://www.teamteach.co.uk/about-team-teach

Team Teach sets out its aim: through the promotion of de-escalation strategies and the
reduction of risk and restraint, to support teaching, learning and caring, by increasing staff
confidence and competence, in responding to behaviours that challenge, whilst promoting
and protecting positive relationships.

Team Teach advocates that services should include in their policy a statement that reflects
the working realities and likely consequences when individuals are involved in an incident
involving use of force.

“Team-Teach techniques seek to avoid injury to the service user, but it is possible that
bruising or scratching may occur accidentally, and these are not to be seen necessarily as a

failure of professional technique, but a regrettable and infrequent side effect of ensuring
that the service user remains safe”. (George Matthews - Director)

There may be an occasion where reasonable force may be used to prevent pupils from
hurting themselves or others, from damaging property, or from causing disorder. Please
refer to the school’s policy on ‘The use of Reasonable force’. This is available on the school
website.

8.4 Confiscation

Any prohibited items found in pupils’ possession will be confiscated. These items will not be
returned to pupils.
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We will also confiscate any item which is harmful or detrimental to school discipline. These
items will be returned to pupils after discussion with senior leaders and parents, if
appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest guidance on
searching, screening and confiscation.

If a pupil refuses to be screened or searched, the school will refuse entry, which is
classified as an unauthorised absence, not an exclusion.

8.5 Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a
protected characteristic from being at a disadvantage. Consequently, our approach to
challenging behaviour may be differentiated to cater to the needs of the pupil.

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits
challenging behaviour to determine whether they have any underlying needs that are not
currently being met.

Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support specific
needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan
support programmes for that child. We will work with parents to create the plan and review
it on a regular basis.

The school will anticipate likely triggers of misbehaviour and put in place support to try to
prevent them.

8.6 Safeguarding

The school recognises that changes in behaviour may be an indicator that a pupil needs help
or protection. We will consider whether a pupil’s misbehaviour may be linked to them
suffering, or being likely to suffer, significant harm. Where this may be the case, we will
follow our child protection and safeguarding policy.

9. Pupil transition

Pupil Induction

Pupils starting the school have a short induction process over two weeks. They will be
assigned a key worker who is the first point of contact for pupils and parents /carers. Key
workers will ensure that the pupils understand the Behaviour policy and set up strategies to
support their success. This is done through the OKR (Objective and Key results) document
and Pastoral support documents.

To ensure a smooth transition to the next year, pupils have a consultation meeting with
staff at the end of each term to make appropriate plans for the following year.

To ensure behaviour is continually monitored and the right support is in place, information
related to pupil behaviour issues are shared via a daily briefing.
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10. Training

Staff induction, development and support

Staff joining Oak Bank follow a comprehensive induction process, including the commitment
that every staff member will be Team Teach trained to help support with Behaviour
management and de-escalation skills. Staff will also have a comprehensive induction in the
School Behaviour management Handbook to ensure that it is fully understood and enables
staff to feel confident in implementing it consistently.

As a school, we are always looking for ways to develop staff knowledge and confidence for
managing pupils with Social, Emotional and Mental Health needs.

The behaviour support and Pastoral teams work with teaching and support staff to develop
strategies to ensure that every pupil has the opportunity to become the best version of
themselves.

The school has also employed a Clinical Psychologist to support by complete direct work
with pupils and families as well as offering support to staff.

11. Monitoring procedures

Behaviour Watch is the main form of monitoring. It is used as a diagnostic tool by the school
to support the development of every pupil, in addition to recording serious incidents. On
induction every member of staff receives training in how to record strategies and incidents
on Behaviour Watch. This information is regularly reviewed by staff as a means of supporting
staff as means of developing positive behaviours.

Monitoring of the policy:

This policy should be consistently updated and modified as practice within the school
progresses. A behaviour management handbook amongst other policies should be read
alongside this policy. It is the responsibility of the Governing Body to review this document
at least once a year.

12. Conclusion:

Teachers have the right to teach and pupils have the right to learn without unnecessary
disruption. Good order does not just happen; it needs to be worked for.

A positive approach will ensure that appropriate behaviour is rewarded and that
inappropriate behaviour has consequences. Students will not follow a set of rules just
because they exist, or are posted on a classroom wall. All staff must take time to teach pupils
appropriate behaviour by:

e Setting high expectations
e Notignoring poor behaviour

This policy and guidelines must be followed by all staff to ensure a consistent and corporate
approach to managing behaviour at Oak Bank School.
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